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Project Management for Clinicians: Resources
The following are some of our favorite books…

On communication:

Heath, Chip, and Dan Heath. Made to stick: why some ideas survive and others die. New York, NY: Random House, 2007.

Maxwell, John C.. Everyone communicates, few connect: what the most effective people do differently. Nashville, Tenn.: Thomas Nelson, 2010.

Reynolds, Garr. Presentation zen design: simple design principles and techniques to enhance your presentations. Berkeley, Calif.: New Riders, 2010.

On hospital systems and safety:

Nance, John J.. Why hospitals should fly: the ultimate flight plan to patient safety and quality care. Fourth Printing, August 2011. ed. Bozeman, MT: Second River Healthcare Press, 2008.

Wachter, Robert M., and Kaveh G. Shojania. Internal bleeding: the truth behind America's terrifying epidemic of medical mistakes. New York City, NY: Rugged Land, 2004.

On making change happen:

Heath, Chip, and Dan Heath. Switch: how to change things when change is hard. New York: Broadway Books, 2010.

Patterson, Kerry. Influencer: the power to change anything. New York: McGraw-Hill, 2008.

Select web-based resources…

Gantt charts

This tutorial walks you through making a gantt chart in excel.

www.youtube.com/watch?v=CW_wGSFavTc 

Free templates for making gantt charts

www.vertex42.com/ExcelTemplates/excel-gantt-chart.html
Project Charters:

Texas Department of Information Resources has created several easy to use, easy to modify and self-explanatory Project Management tools.  
Their project charter template can be found at: http://www2.dir.state.tx.us/management/projectdelivery/projectframework/justification/Pages/ProjectCharter.aspx
AHQR has used this project charter the basis of their project charter included in the AHRQ Quality Indicators™ Toolkit for Hospital available at: http://www.ahrq.gov/qual/qitoolkit/
Their project charter template can be found at: 

www.ahrq.gov/qual/qitoolkit/d2_projectcharter.pdf
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