

	What do I want to accomplish? Briefly describe your project:



	By when do I need to complete this project?



	What items are on my project “laundry list”?



	Key deliverable & date:


	Key deliverable & date:


	Key deliverable & date:


	Key deliverable & date:


	Key deliverable & date:


	Key deliverable & date:



	What human resources do I need to accomplish your project?  What are their roles?  By when do they need to accomplish their task?
	What financial resources do I need to accomplish your project?  What am I going to use them for?

	Who?
	What?
	When?

	Who?
	What?
	When?

	Who?
	What?
	When?

	Who?
	What?
	When?

	What structure do you need?



	To whom/where and how often do you need to report on the status of your project?




